st pass sorting - to delivery hub level,
routes and directly to end customers

ideocode (first input
stoode, if itis for

No ‘ful” OCR then 4
possibilties:

1. shipment is a letter tray - operator chooses "letter tray” button (system does not require full address anymore)
2. shipment is a bundle - operator chooses "bundle” button (system dees not require full address anymore)

3. shipment is parcel wio ID operator continues to input complete addr

2 Shibment is Paroe wih ID aut bod lale - operato chooses Teable btton, shpment s sent o relabeling

If bundle of letter
3y, Sortto chute

yio ﬁnd AD routing

oslcode unique
1D for hub)

OCR full address. Sort to chute

In st pass sorting not all shipments are trackable:
- parcels wio ID

- parcel with ID, but lable is bad

- bundles of commercatals (have AD code)

- letter trays (have AD code)

OCR full address.

'SP has a CRA (Central regisry of addresses).

Videocoding should be performed by picking the address from the list.

Valid result is a line, chosen from

‘SP also has a PO BOX registry, with names of users.

One of the search chiterias of videocoders should also be "PO BOX username”

vio vma AD Touting ideocode (first input
ostcode, i itis for

“full” OCR input full

Try toread
Parcel ID

[Checklist of shipment]
details from PS.

code unique st for "full’ OCB
hub)

S or

Read postcode (+ town name) only,
unless the postcode and/or townname is

Examples of the address.

ona full ore;nal’ga |r; this case read 1o ‘LNT:YW ;"’“’” = Parcel adderss block (example).
00 jublana Tza
1st pass sortplan example Sort to chute et #g\s& e
1000 Ljubljana Trzaska cesta 68a i
CHI (1XXX) CHB (2000) aatieet 1000 Lipgana
CH2 (3XXX) CHT (2103) Relable and refeed
(CH3 (4XXX) CHB8 (2104)
|- Send Parcel ID & full address to SP
27012785 | S arediockers CHg (2250) system for advanced data analisys.
Directy pe |- If parcel ID known Send T&T event to PS
g CHS (About you) CH10 (2251) - Remember the result in local system, for
ater 10 S [2nd pass sorting
2548793 CH13POBOX roses witin 2000
5897745 CH12 (range of
2568 addresses) within 2000

‘Second pass sorting (stafic) - fo route level
The posteod the "full OCR" list

No < 15%

[Checklist of shipment|

Videocode complete
details from PS address

intemnal DB for
result

Sort to chute

I parcel 1D known Send T&T event]
t0PS
Second pass static Relable and refeed
sortplan example
CH1 cHe Every Chute has a range of
lid add (street names and numbers)
CH2 CHT associated with it
CH3 cHe
2701-2788 CHa CcHg.
Directly to client CHs CHIO
1025487
2548793 CH11
5897745
CH12

‘Second pass sorting (dynamic) - to foute level
Dynamic sorting assumes you will be getting
resutt from SP only (FLM optimisation plan)

Sort to chute Second pass dynamic sortplan example

Every chute has a"Route name and number” associated with it

Optimisation result
CH1 (PKT1) CHB (PKT4) CS“"‘D'EQT 1 Parcel D001 = PKT 3
Parcel ID 563 = PKT 2
Send to reject chute CH2 (PKT2) CHT (Parcel route 7) gg Pﬂg aroel ID 412 2 2117
CH3 (PKT3) CHB (21XX)
CHA (parcel Tockers. oo
Relabling station Setitaside ot type 1)
manual sorting CHS (About you) CHID
CHtt
We need a siding chute
from the relabeling station 2
down fo the ground level

if relabeling station is on
mezanine level

Relable and refeed




